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IMPLEMENTING ORGANIZATION PROFILE 

Million sparks Foundation 

Million Sparks Foundation (MSF) is a not-for-profit organization focused on impacting student life 

and learning outcomes through continuous teacher and school leadership capacity building at scale 

through providing content and trainings through a mobile application platform called ChalkLit to 

teachers teaching in schools for underprivileged communities. Million Sparks provides scholastic 

content and co-scholastic trainings and works with various state governments, NGOs, Content 

Owners, and Training organizations for Capacity Building of Teachers and other administrators in 

the state education such as Head of Schools, Block Education Officers etc.  

The Foundation is on a mission to impact the learning outcomes of 300 Million school children 

through capacitating 10 Million teachers globally by 2025. 

Current Scale 

MSF has successfully trained more than 220,000 teachers spread over 60000 schools which in 

turn are impacting 14 million students. The platform offers lesson planning resources and 

trainings across K10 in Maths, Sciences, English, Social Studies and Hindi across Hindi, English 

and Odia languages. MSF is currently partnered with 6 states- Delhi, Goa, Haryana, Uttar Pradesh, 

Chhattisgarh and Odisha, many curriculum bodies and NGO partners representing 1.5M teachers 

and 100M children. 

 

 
 

Approach 

 

MSF has developed a Mobile Application centric platform “ChalkLit” that is offered to state 
governments, school bodies, and teachers for executing online capacity building programs for 

http://millionsparks.org/
https://play.google.com/store/apps/details?id=com.chalklit.learning&hl=en_IN


their teachers, school leadership and administration at scale for their continuous professional 
development. ChalkLit enables a thriving community of teachers through its personalized social 
peer-to-peer microlearning wall that enables teachers to interact with each other and mentors, 
and provides both scholastic and co-scholastic classroom transaction focused lesson plans, 
content, and training modules structured in bite sized formats suitable for just in time 
consumption on smartphones.The content is curated from over 2000+ quality sources and has 
been developed in partnerships with state education bodies, content experts, subject matter 
experts and hundreds of teachers who have been practitioners for more than 10 years.  
 
The platform also allows other NGOs, content, and implementation partners in the education 
space to put their content, trainings, and other programs on ChalkLit allowing them to offer these 
to teachers and school leaders at scale through offer online and blended programs.  
 
ChalkLit does not aim to develop another textbook but provides trainings, and content to help 
improve transactions in the classroom, helps the child better prepared for life and impact the 
environment positively. The typical user would be anyone who has to teach students in schools 
or who has to lead teachers and school institutions. The initial target are Government and Low 
Income school teachers. There is a growing usage of the product in the private schools segment 
as well.  
 

 
 

ChalkLit provides resources which include: 

1. Trainings- Deep conceptual and pedagogical inputs in the form of state mandated trainings  

2. Teacher Tools- Enhanced lesson plans and Annual Plans for a teacher’s tactical need of 

delivering a great next class in a specified period 



3. Teacher Community- Daily dose of short bite sized content that includes teacher best 

practises, education news, pedagogical inputs, interesting activities, videos, teaching learning 

material that teachers can consume in a few minutes and make their classroom interesting and 

relevant delivered through a personalized peer to peer microlearning network 

Key Performance Indicators 
Million Sparks Foundation will expose teachers to scholastic and co-scholastic content which 

would include life skills, problem solving skills, critical thinking skills, and sustainable 

development goals.  

Million Sparks Foundation will continue to focus on engagement and content consumption 

metrics to ensure that the teachers are using the platform regularly and spending time to 

consume content relevant for their work. The following is an indicative list and not an exhaustive 

list 

 

1. Number of downloads 

2. Number of registrations 

3. Number of teachers trained 

4. Number of schools reached 

5. Monthly Active Users 

6. The average duration of the session 

7. Total number of sessions 

8. Number of teachers accessing annual plans  

9. Percentage completion of annual plan by teachers 

10. Time Spent on each of the parts of ChalkLit 

 

Each of these data points will be collected subject wise, language wise, grade wise and region 

wise (Country, State, District, Block, Cluster)  

 

Funding requirement 

The following are the activities that will be undertaken by the team and the heads under which 

funds will be deployed to create dedicated teams and resources to support this program in 

Gujarat. This intervention will be administered in the initial year for the grades 4-8 and the 

trainings and content development will be undertaken for these grades for the subjects- 

Mathematics, Science and English. The content development will need to be initiated in 

advance by the 1st of December,2019 to be made available in time for the intervention to start 

at scale at the onset of the academic year 2020-2021. 

 

The project and team build up cost for academic year 2020-21 will need to be discussed; the 

project operational cost when fully functional and implemented at scale for upto 100K teachers 

is mentioned below. 

 



Additional content can be created for other grades to extend the benefit of the program at an 

additional cost. 

 

1. Content Development 

2. Data Analytics  

3. Monitoring and Evaluation 

4. Product and Technology Upgradation 

5. Teacher engagement and motivation 

6. Project Coordination and Management 

7. Call Center for teacher support 

8. Regular Communication with teachers on SMS/Email/Whatsapp 

9. Cloud Servers and Deployment 

10. Office, Office Equipment, Employee welfare and other costs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annexure #1 : Rewards and Recognition for Million Sparks Foundation 

 

MSF has received several awards and recognition for our work. The prominent awards that they 

have received in the recent past include the most innovative edtech startup in Asia Pacific at the 

Bett Asia awards in March 2019, and the best Indian Edtech Startup at the GESA 2018 for which 

MSF got felicitated at the Learnit Conference in London, UK in January 2019. MSF won the runner 

up award of USD 20,000 at the Gray Matters Capital - Calibrator in December 2018. MSF was top 

3 under Digital Social and Economic Empowerment category for 9th India Digital Awards 

organized by Internet & Mobile Association of India. One of the founders, Mona, was one of the 

top 15 finalists selected from among 2000+ applicants for Women Transforming India Awards 

organized by NITI Aayog, Policy Think Tank for Government of India.  

MSF is building greater personalization using AI and ML and are building a sound researched 

ground to implement this in our intervention. A research paper titled 'EDUQA: Educational Domain 

Question Answering System Using Conceptual Network Mapping' was submitted to IEEE journal- 

ICASSP 2019 in joint collaboration with IIIT Delhi, where we proposed answering of complex QnA 

using pedagogical semantic correlation for an AI based human-machine conversation. The 

potential use case is an intelligent chatbot which will reduce the need for human intervention 

while answering teacher queries.The paper has been accepted for publication. 

The final report for the independent research study conducted on the efficacy of MSFs work by 

Delhi’s State Council of Educational Research and Training, has been prepared and highlights the 

improvements that have happened in the class delivery across the state  

 

Million Sparks Foundation- Founders’ Profile 

Dr. Abhinav Mathur is a Founder and acts as the Chairman of the Foundation and 

personally leads Business Development, Partnership, Fund Raising, and 

Organizational Strategy.  Dr. Abhinav Mathur has a PhD in Telecom. In his last 

assignment he served as Chief of Strategy and Technology of a diverse 

multinational group which included companies in the telecom operator business, 

mobile devices, mobile retail,  VAS, finance, healthcare, entertainment and education. He was also 

the CEO of a Mobile Application and Value Added Service company and led a 400 people 

technology team.  

Dr. Mona Mathur is a Founder and acts as the CEO of the company and leads all 

academic development and also leads the operations of the company. Dr. Mona 

Mathur has a PhD in Computational Neuroscience and machine learning. She has 

worked in image and video processing. She has been an Adjunct faculty at IIT Delhi 

and has taught courses on Technology in Education. As the head of Industry 

Academia partnership for STMicroelectronics, she led the establishment of several joint labs with 

leading academic institutions like IIT Delhi, IISC Bangalore, and IIT Kanpur. 


